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Cabinet Liaison: Lesley Frederick & Vern Lindquist

Definition/Scope and Purpose: The purpose of the Enrollment Management Team is to develop, monitor, and evaluate all aspects relating to the recruitment, persistence, completion, and support of students. This team is charged with shaping the institution's enrollment to align with the institution's strategic goals. 

Team Function:
· Collect and analyze information on student recruitment, persistence, and completion.
· Define goals and targets for student persistence and completion that are ambitious yet attainable and appropriate to the mission, student populations, and educational offerings. 
· Use information on student persistence and completion of programs to make improvements warranted by the data.
· Develop and monitor processes for:
· determining targets for student persistence and completion. (4.C.1; 4.C.3)
· collecting student persistence and completion data. (4.C.2)
· reporting improvements resulting from examining student persistence and completion data. (4.C.3)
· identifying underprepared and at-risk students and determining the academic support needs. (3.D.1)
· identifying student stakeholder groups and determining their educational needs. (1.C.1)
· identifying and supporting student subgroups with distinctive needs (e.g. seniors, commuters, distance learners, military veterans). (3.D.1)
· determining and addressing the learning support needs of students. (3.D.1; 3.D.3, 3.D.4; 3.D.5)

Team Membership  **(constituted at this time from the existing Persistence & Completion Academy Team for the beginning structure)
Chair – Rebecca Miller-McGrath

Alison Stachera (faculty)
Ryan Roberts (faculty)
Dean Butzow (faculty)
David Leitner (faculty)
Katie Tice (faculty)
Kirk Yenerall (faculty)
Tara Walk (faculty)
Tim Humphrey
Chris Barry
Deanna Blackwell
Advisor (1)
Jamie McCoy (Center for Academic Success) 
Enrollment Services Representative   
     (Financial Aid) (1)
Tricia Kujawa
Student (1)
PRM (1)
Finance (1)
Occupational Academic Program    
     Faculty/Director (1)

