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A-QUIPS
AQIP is LLCC’s chosen routetoward reaffirming ouraccreditation with theHigher LearningCommission (HLC). The Institutional ActionsCouncil (IAC) of the HigherLearning Commissioncontinued or reaffirmedLLCC’s accreditation inMarch 2014. LLCC’s next reaffirmation ofaccreditation is scheduledfor 2020-2021.

For complete informationon AQIP at LLCC, actionprojects, steeringcommittee members andmeeting minutes, visitwww.llcc.edu/aqip. Anyquestions? EmailAskAQIP@llcc.edu orAQIP co-chairs Dr. Tricia Kujawa or Dr. Chris McDonald. 

LLCC HOSTS A STRATEGY FORUM 
FOR INSTITUTIONAL
IMPROVEMENT DAY NOV. 4
Strategy forum continues with 
action teams Nov. 5 and 6AQIP institutions complete a strategyforum every four years. The strategyforum is a three-day event with activitiesfocused on shaping the College’simprovement agenda. An AQIPinstitution’s improvement agenda iscomprised, in part, by its action projects.The strategy forum focuses conversationand activities around potential actionprojects that should improve collegeoperations in some way. LLCC is hosting astrategy forum on 
Nov. 4, 5 and 6.Campus-based strategy forums aredesigned to include the entire collegecommunity on Day 1. All employees are

invited to participate in continuousimprovement activities designed andfacilitated by individuals associated withthe Higher Learning Commission. On Days2 and 3, 39 LLCC faculty and staffmembers are meeting in small teams todevelop potential action projects for theCollege. These improvement projects weredrawn from the June 2013 systemsportfolio, the subsequent systemsappraisal feedback report, feedback fromother sources such as the campus climatesurvey, the College’s strategic planningprocess, and campus input from theFebruary 2014 systems appraisal feedbackevent.Our work at the strategy forum willgenerate one to three new action projectsto be launched this fall. These actionprojects will be reported as improvementsin LLCC’s next systems portfolio.
STRATEGY FORUM SCHEDULE

Day 1 – Tuesday, Nov. 4
(Institutional Improvement Day)Entire College Community9 a.m. to 3 p.m., Cass Gymnasium
Day 2 – Wednesday, Nov. 5Action Teams*8:30 a.m. to 4:45 p.m., Trutter Center

Day 3 – Thursday, Nov. 6Action Teams*8:30 a.m. to 12:30 p.m., Trutter Center
*Action Teams described on back page

STRATEGY FORUM EXPECTATIONSEmployees are asked to remain present and actively engaged throughout theForum. Individuals leaving and then returning change the dynamics of the smallgroups and disturb everyone’s work. The Higher Learning Commission andLLCC’s AQIP Steering Team request the following of employees during strategyforum:• Leave laptops and tablets at home or in the office.• Silence or turn off your cell phone; limit use to scheduled breaks and lunch.• Commit for the entire day - stay in Cass Gymnasium (1st day - all employees) orthe Trutter Center (2nd & 3rd days - action team members) when activities arescheduled and in progress.



COMPLETED ACTION
PROJECTSNew Student Experience:Stage 1 – Designed/Ready forImplementationContinuous QualityImprovement: Learning to Make Informed,Systematic DecisionsEstablishing and Assessing anEffective SharedGovernance StructureStrategic Plan –Transformation
ACTION PROjECTS
CLOSING THIS FALLElectronic Portfolio ProjectProcess Mapping: SystematicDocumenting of KeyProcessesUsing Multiple Measures forPlacement IntoMathematics Courses

STUDENT EMPLOYMENT PROCESS
Issue: The current approach to studentemployment is unwieldy and confusing foremployees as well as students. This groupwill structure a student employmentprocess for the college. 
Team includes:

SUPERVISORY TRAINING
Issue: Over the past year, many individualsmoved into supervisory roles for the firsttime. This group will explore whethersuccession planning can be improvedthrough programming which assiststransitioning to a supervisory role. 
Team includes:

EXTERNAL STAkEHOLDER NEEDS 
Issue: LLCC generally receives positivefeedback from its constituents, yet much ofthis is obtained anecdotally. This groupwill explore systematic methods foridentifying the needs of specificpopulation segments as well as gauginghow well those needs are being met. 
Team includes:

GUIDED PATHWAY SYSTEMS
Issue: Unclear career/educational goalsalong with a “consumer choice” approachto course selection creates confusion andmissteps that hamper students’ progresstoward goal completion. This group willexplore opportunities to improve studentsuccess through structures commonlyassociated with guided pathways. 
Team includes:

PROGRAM-LEVEL STUDENT 
LEARNING OUTCOMES
Issue: Over the past several years, theCollege established a foundation forgenerating student learning outcomes(SLO) data. This team will explore aprocess and infrastructure for program-level assessment which would producedata with high utility and could bemeaningfully aggregated. 
Team includes:

*AQIP Steering Team Member

ACTION TEAMSThe strategy forum builds on our 2013 systems portfolio and guides action teams intransforming systems appraisal feedback into actionable strategies. Days 2 and 3 actionteams include the following:

Bill BadeDave BretscherAda FleehartyLeslie Johnson
Todd McDonald*Alison MillsCheryl SneedKirsten Taylor

Robin AckmanShanda ByerEsteban Cruz Eli Miller
Junell Ransdell*Karen SandersNancy SweetAmy Williams

Judy Jozaitis*Cynthia MaskeyChris McDonald*Maryjane Million
Mary Beth RayJulie RourkeJamie StoutLynn Whalen

Candy ByerLesley Frederick*Ashley GreenClaire Heffron-McKinney 
Tim Humphrey Susan MendenhallRyan RobertsAllan (Red)Tomnitz

Victor Broderick*Elaine GuthalsTricia Kujawa*David Leitner 
Frank MarsagliaJennie O’MalleyEileen Tepatti*

SHARE YOUR IDEAAction projects provide the chance to focus our efforts and resources in areas whichoffer a particular opportunity to improve. Consider using the action project proposalprocess to share your improvement project with the AQIP Steering Team. The one-page proposal form can be accessed at www.llcc.edu/aqip. If you have questionsplease contact Chris McDonald or Tricia Kujawa at askAQIP@llcc.edu or theirindividual emails.


